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Commitment to Achieving Net Zero

Promni Health Limited is committed to achieving Net Zero carbon emissions by 2040,
in alignment with the NHS Net Zero Supplier Roadmap and UK Government climate
policies. We fully support the Greener NHS Programme, which aims for a Net Zero
NHS by 2040 (direct emissions) and 2045 (indirect emissions).

We recognise our obligations under Procurement Policy Note (PPN) 06/21 and are
committed to reducing greenhouse gas (GHG) emissions across our operations and

supply chain.

Current Emissions Reporting

Promni Health has adopted this Carbon Reduction Plan as the framework for
measuring, managing and reducing greenhouse gas emissions across our operations.
During our 2026 baseline reporting year we will complete our first organisational
carbon footprint assessment, following the Greenhouse Gas Protocol, covering Scope

1, Scope 2 and relevant Scope 3 emissions.
e Scope 1 (direct emissions from owned/controlled sources)
e Scope 2 (indirect emissions from purchased energy)

e Scope 3 (indirect emissions from our supply chain, including business travel,
waste, and procurement)

This baseline will inform our future emissions reduction strategy.
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Carbon Reduction Targets

To support NHS and UK Government Net Zero goals, we are adopting the following

interim targets:

e During our baseline reporting year we will complete our first organisational
carbon footprint assessment covering Scope 1, Scope 2 and relevant Scope 3
emissions.

e By 2030: Achieve a 50% reduction across all scopes, through energy
efficiency, electrification, and supply chain engagement.

e By 2040: Reach Net Zero for all emissions, ensuring any residual emissions
are offset appropriately.

These targets align with NHS Supply Chain Net Zero Commitments and the UK

Government’s Net Zero Strategy.

Carbon Reduction Measures

We are implementing the following initiatives in line with NHS and UK sustainability

policies:

Scope 1 — Direct Emissions (Owned or Controlled Sources)

e Encouraging employees to make use of our salary sacrifice electric vehicle
scheme to reduce transport emissions.

e Encouraging employees to make use of the cycle to work scheme to reduce
transport emissions.

e Working with landlords and NHS estate partners to identify opportunities to
improve energy efficiency within premises under our operational control.

e Reducing paper usage through digital documentation.
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Scope 2 — Indirect Emissions (Purchased Energy)

e Where Promni controls energy procurement, we will seek renewable
electricity tariffs where commercially and operationally appropriate.

Scope 3 — Indirect Emissions (Supply Chain & Business Travel)

e Aligning with the NHS Net Zero Supplier Roadmap, where proportionate,
environmental sustainability will be considered during supplier selection and
contract management.

e Implementing a sustainable procurement strategy, prioritising low-carbon
suppliers and products.

e Reducing business travel by prioritising virtual meetings and sustainable
transport options.

Monitoring and Reporting

Monitoring and reporting our carbon emissions is essential for identifying key sources
of impact, tracking progress toward reduction goals, and demonstrating our
commitment to environmental responsibility and sustainability. To achieve this, we

will:

e Establish a Carbon Working Group.

e Conduct an annual carbon emissions audit and publicly report our progress.

e Submit carbon reduction data in line with NHS procurement requirements,
ensuring compliance with PPN 06/21.

e Continuously refine our Carbon Reduction Plan based on emerging NHS
sustainability policies.

e Our carbon baseline and reduction plan will be reviewed annually and
updated as more accurate emissions data becomes available.

Promni Health Limited (Registered in England and Wales, No. 12794924)
Registered Office: Promni Health, Commerce House, Carlton Boulevard, Lincoln, LN2 4WJ



Promni
Health

Declaration and sign off

This Carbon Reduction Plan has been developed having regard to the NHS Net Zero
Supplier Roadmap and the principles of PPN 06/21 and has been approved by the
Board of Directors.

Signed on behalf of Promni Health Limited:

A

Ryan Allen
Chief Executive Officer
Promni Health Limited

Board approved: 5 January 2026
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